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How would you rate your 
“assessment” tools now?
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Agenda

• Definitions
• Principles of Assessment
• Rules of Evidence
• Three steps to developing 

an Assessment Tool



What is your biggest 
challenge when planning, 
conducting or reviewing 

assessment?



The Assessment Journey

Principles of 
Assessment

Rules of 
Evidence

New Streamlined Training Packages



The Assessment Journey

Rules of 
Evidence

Old Terms from previous Training Packages

Principles of 
Assessment



What is meant by “Assessment”?



Definitions

Assessment is the process of collecting 
evidence and making judgements on whether 
competency has been achieved.



An assessment instrument is documentation 
developed by an assessor to capture evidence 
of competence, including: 

• templates and proformas
• specific questions or activities 
• evidence and observation 

checklists 

• checklists for the evaluation of 
work samples 

• recognition portfolios 
• candidate self-assessment 

materials.

Definitions



An assessment tool combines the assessment 
instrument with the instructions for 
learners/assessors and includes:

• context and conditions of assessment;
• tasks to be administered to the student;
• an outline of the evidence to be gathered from the 

candidate; and 
• evidence criteria used to judge the quality of 

performance.

Definitions



How are these definitions 
helpful when planning 

assessment tools?







Elements

(Parts that 
make up the 

Dish)

Performance Criteria

(How we judge 
success)

• Flavour
• Technique
• Presentation
• Use of time.

Performance and Knowledge Evidence 
(The proof it was done right!)

Product and Process



Foundation Skills

Reading Recipes

Measuring 
Ingredients

Writing a shopping list

Working with  others 
in the kitchen

Asking for feedback

Identifying 
expectations



Units & Assessment Requirements

+



Standards for RTOs

Clause 1.8
The RTO implements an assessment system that 
ensures that assessment (including recognition of 
prior learning):

• complies with the assessment requirements of the 
relevant training package or VET accredited course; and

• is conducted in accordance with the Principles of 
Assessment and the Rules of Evidence.
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Principles of Assessment
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Validity
Flexibility
Reliability
Fairness



Validity

Any assessment decisions from the RTO are 
justified.



Putting VALIDITY into Action…

• Mapping Documents that show the 
relationships between the assessments and 
the relevant standards.

• Observation Checklists that can be used to 
both support and capture practical 
application.

• Marking Guides that direct assessors to 
ensure learner performance aligns to 
standards. 



Flexibility

• Assessing competency – no matter how or where 
acquired.

• Appropriate to context, unit being assessed and 
learner’s individual needs.



Putting FLEXIBILITY into Action…

• Provide Choices in student submission types –
e.g. a data report could be submitted as a 
written report, infographic, PPT presentation or 
vodcast.

• Use Structured Log Books or portfolios to track 
work over a period of time and at various 
locations. 

(TIP – add video links which explain what good 
practice looks like or what types of evidence is 
required.)



How else could we 
make assessments 

Flexible?



Reliability

• Assessments that allow for consistent interpreting of 
evidence.

• Results are comparable irrespective of assessor.



Putting RELIABILITY into Action…

• Standardised Testing is used to ensure that 
everyone is being asked the same questions.

• Checklists are used to ensure learners are 
asked to demonstrate the same performance.

• Marking Guides are used to ensure that every 
assessor is looking for the same things.



Fairness

• Focus on the learner’s needs and provide reasonable 
adjustments as appropriate.



Putting FAIRNESS into Action…

• Providing Equity - not necessary the same 
things, but enabling the same opportunity 
to succeed, by removing barriers that are 
not assessable.

• Reasonable adjustments could include:
– providing longer duration to complete work
– a scribe to record responses
– larger text to enable easier navigation
– use of basic English in written questions.



What other reasonable 
adjustments could be 

made?
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Rules of Evidence

alidity
uthenticity
urrency
ufficiency



How do we ensure valid evidence?Validity



• Marking guides
• Assessment tools with links back to the Unit of 

competency.
• Use of Rubrics 

(http://rubistar.4teachers.org/index.php)

Ensuring valid evidence

http://rubistar.4teachers.org/index.php


Example of a Rubric



• View drafts as part of the stages of development
• Using anti-plagiarism applications/software      

(e.g. http://turnitin.com/)
• Photographs and video of candidates performing 

work (and uploaded to CMS, Dropbox or Evernote 
for easy access)

• Have some work completed in student’s own 
handwriting

• Competency Conversations.

Authenticity

http://turnitin.com/


How do you Authenticate
student work?



Currency

• Time stamps on video 
and photos

• Social media posts, blog 
posts

• Properties in an 
e-file like word

• Ensure every 
instrument 
has a date!



Sufficiency

• Rule of three
• More than once, in more than one way over a period of 

time.



Developing Assessment Tools

When developing assessment tools there are three main 
steps:

1. Planning

2. Design and Development

3. Quality Checks



1. Planning



Determine Assessment Methods 

Some things to consider:



Types of Assessment Methods

• Direct Observation

• Product-based Methods

• Questioning

• Third-Party Evidence

• Portfolio



Which of these methods do 
you use the most?

POLL
1 – Direct Observation
2 – Questioning
3 – Simulation Activities
4 – Third Party Feedback
5 – Portfolios/Review of Productions



2. Design and Development

- five considerations



Context and conditions
of assessment. 



Task to be administered 
to the candidate.



Tasks to be administered

Do

Say
Write

Create

The instructions you provide to the student should outline 
the task(s) through which a learner can 
demonstrate competency. 



An outline of the 
evidence to be 
gathered from 
the candidate.



Evidence 
criteria used 
to judge
quality of 
performance



Administration, 
recording and 

reporting
requirements.



3. Quality Checks



Benefits of  Trialling, Reviewing and Refining…

Consultation with industry can help to confirm:

• _______ accuracy;

• ________ to workplace; and

• _______________ of language.

Content

Relevant

Appropriateness



Benefits of  Trialling, Reviewing and Refining…

Trialling tools beforehand tests their effectiveness without 
adverse impact on the learner. The findings of the trial will 
help to predict whether the tool would be:

• ____ effective to implement;

• ________ to the learner; and

• Likely to produce _____ and _______ evidence.

Cost

Engaging

Valid Reliable



Closer – choose or lose



Question Time
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