Skills requirements of the modern
Quality Assurance Manager




QA is always about continuous
Improvement




Why has it changed?
e

e The major functional change has been from
Departmental control with on line Departmental
Inspectors

e The major challenge we are facing, is how to take
control of our own destiny so that we have a positive
future with growth in the industry






What is expected?

* We need to always be prepared tc
situations promptly




achieved as well as ensuring our ow




The future







Need for consolidation




———

As an industry we need to be focused compliance

We need to show the regulator and the customer that we are in
control and that the need to reduce costs can be assisted in part by
reducing the amount of oversight

Audits should not be a method of find deviations from systems but
finding compliance which will show them to be unnecessary

Let’s face it we are in a heavily regulated industry and as a result
heavily audit and any audit reduction has to be a good for the
industry.



Recap on major roles of the
modern QA manager

4. Making sure that infoW

analysis at Management review










The QA manager needs to have a Team that
understand the requirements of the customer and
legislative and the best way to achieve this is to
keep them informed of current developments and
trends.

The QA manager’s role is to interpret requirements

and then adapt them to the individual plant
requirements and ensure the Team has the
knowledge to act in a manner that meets
requirements without placing unnecessary
restrictions on production.




Thank You

—
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