¥ AuctionsPlus

Australia’s Online
Saleyard



Key Things
1. Evolution is critical

2. Online marketplaces drives
efficiency and will continue to grow

3. AuctionsPlus is the leading online

marketplace to buy and sell
livvectack



‘It Is not the strongest
of the species that
survives, nor the most
Intelligent that
survives. It Is the one
that 1s most adaptable
lo change.”

Charles Darwin



Who has used these online marketplaces?
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Online Accommodation

Marketplace
trust between strangers
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Hilton
HOTELS & RESORTS

93 years
745,000 rooms
38 countries
$25 billion

@ airbnb

[ years
> 2 million
rooms

192+ countries
$30 billion



“Get there”
Tap the app, get a ride

Launched in 2010
Valued $62.5 billion
Over 492 cities

Taxi industry has been around
for 100 years... Uber, 5 years
48% US rides




* AuctionsPlus

Australia's Online Saleyard

Single largest Saleyard in Australia
Established in 1986
Online Marketplace

400,000 cattle /annum
2.5 million sheep /annum

National Market
$633 million in commercial sales



1986 — what were you doing?
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CALM® YOURSELF WITH
A TANDY COMPUTER

Tandy, the Number 1 supplier of computers to Australian farmers,

can help you connect to CALM (Computer Aided Livestock
Marketing) for fast, efficient selling and buying of livestock.

All the current Tandy computer models will access the CALM service.
Tandy also carry a complete range of software, printers, modems,
and accessories.
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Love the new A+ bid on | pad.
Just purchased 68 heifers for a
client at Ashford whilst on a
tractor 150km west on MOREE.
GPS to steer whilst |

bid.

Cheers Geoff Hayes




¥ AuctionsPlus

Australia’s Online Salyeard



Online markets are disrupting
traditional markets.

They are here to stay and they
are growing.

Why?



vvny online markeiplaces are ine i
future... L"'

 Power of Auction

 Market Access

* Increased Competition

» Reduced Costs

 Convenience

* Less Volatility - reoffers

 Animal Welfare &
performance

* Product Integrity is
Imperative

 Visible Price Indicator




Online Trust and
Accountability

Product Integrity is Critical



Creating better
relationships,
transparency and
performance through
real-time feedback...
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Assessor Training

 Objective
Assessments

 Fat Scoring

Dressing %

Physical Assessment

Weight Adjustments

High Risk Areas

Operating Conditions




1. Evolution is critical

2. Online marketplaces are
driven by efficiency and will
continue to grow

3. AuctionsPlus is the
leading online marketplace to
buy and sell livestock
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