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MEVSP2 Key Features
• MEVS guideline:

– New reference – verification principles, MEVS structure, explanatory notes

• MEVS verification schedule:

– Revised frequencies – risk-based according to legislation & market access 
requirements

– New and revised instructional material

– New schedule planner – daily, weekly & monthly task frequencies

• Monthly verification activities: 

– Divided up into weekly groups

– Done on a particular day of the week 

– Intent – randomisation by month-to-month rotation

• Monthly check-the-checker (CTC): 

– Re-introduced - replaces weekly independent department verification of 
process monitoring; has an associated CTC checklist for guidance. 

– CTC monthly  significant change  



MEVSP2 Pilot Trial

• Pilot trial of MEVS Phase 2 designed to road test:
– New instructional material. 

– Daily, weekly & monthly verification frequencies. 

– Planner.

– Check-the-checker verification for process monitoring.

– New AMS templates that are more species specific.

– New PMV electronic data recording forms.

– New small stock POE defect verification data recording forms. 

• Pilot Trial – comment review:
– New small stock POE defect verification data recording forms.

– All feedback will be reviewed with the intent of finalising the instructional 
material ahead of IML approval and publication – late 2016.



MEVSP2 Training 

• National training delivered at the OPV training weekends 
series 2
– September-December 2016

– Progressive updates on the trial feedback

• MEVS Phase 2 presented to MINTRAC National Conference
– 19-20 October 2016

• Scheduled for national roll out in early 2017

– Subject to final review and approval of instructional material within 
the EMP and IML



MEVS Structure

Specific templates have been 
created within AMS to create 
and record MEVS records of: 

• verification 

• audits 

• NCIs 

• CARs

• weekly meetings

Key components:

• MEVS Guideline

• Verification schedule

• Verification planner

• Verification checklists

• NCIs

• CARs

• Weekly meeting agenda & 
minutes

For department verification and audit purposes, each export establishment is 
set up with its own establishment number (linked to its export registration 
number) and profile within the AMS. 



Principles of Verification

• Main principal of department verification:
– To determine whether an export registered establishment is operating 

in accordance with its approved arrangement. 

• Focus: 
– How the establishment is controlling the implementation of the 

approved arrangement through its own:

• monitoring 

• verification

• corrective/preventative actions

• Non-compliance:
– The department must undertake appropriate and effective 

management to ensure that the establishment brings the approved 
arrangement back into compliance with legislative and importing 
country requirements.



Verification 
schedule

Verification 
planner

• lists all relevant activities that must 
be verified by the department to 
ensure that the establishment is 
operating in accordance with its 
approved arrangement.

• sets out three frequencies for 
verification depending on system 
risk and/or market access 
requirements

• high level summary document 
used primarily as a task reminder.

• lists all the verification tasks in 
accordance with the specific 
frequencies.

• designed to be printed and 
displayed so that all responsible 
officers can monitor the ongoing 
completion of tasks.



MEVS Schedule Planner



Daily Verification Activities

1. AM inspection AAOs pigs

2. PMV FSMAs abattoirs

3. PMV AAOs abattoirs

4. S/F & offal ZT/MHA product abattoirs

5. S/R ZT/MHA product wild game

6. B/R small stock POE defects US-listed abattoirs & IBRs

IBR = independent boning room 
S/F = slaughter floor
S/R = skinning room
B/R = boning room
PMV = post-mortem verification



Weekly Verification Activities

1. Preoperational hygiene S/F, B/R, O/R, contact 
surfaces and personal gear

2. Trichinella testing pigs, horses, susceptible 
wild & farmed game

3. EU program

4. Product integrity & 
certification

abattoirs, IBRs & wild game

5. NLIS & wild game 
traceability

abattoirs & wild game

6. Vendor declaration

7. B/R ZT/MHA product abattoirs & IBRs twice weekly

8. Microbiological testing 
program

abattoirs & wild game Salmonella twice weekly 
and E. coli weekly



Monthly Verification Activities

Week 1 Week 2 Week 3 Week 4

1. S/F (abattoir) or 
S/R (wild game) 
process monitoring 
– CTC

1. B/R process 
monitoring 
– CTC

1. O/R (abattoir) 
process 
monitoring 
– CTC

1. Load out/in & 
chiller/freezer 
store process 
monitoring 
– CTC

2. Non-EU HGP-free 
program 
– department 
sample

1. 0157/STEC 
– department 
sample

1. Carcase chiller 
process 
monitoring 
– CTC

1. Environmental 
hygiene & staff 
amenities process 
monitoring 
– CTC

1. Animal handling 
(load in to 
knocking box) 
– CTC

1. Non-critical 
production area 
process 
monitoring 
– CTC



Non-compliance 
Issue

Corrective Action 
Request

• Used for marginal verification 
ratings within the structured MEVS 
verification schedule.

• Allowance of 2 marginal ratings for 
the same activity in the verification 
period. 

• The establishment has a week to 
correct.

• Some tasks are not (e.g. AAO and 
FSMA PMV).

• Used for unacceptable verification 
ratings within the structured MEVS 
verification schedule.

• Must contain a legislative 
reference. 

• The close out period is negotiated 
with the establishment.

• Some tasks are not rated (e.g. AAO 
and FSMA PMV).



Non-compliance management
What about ad hoc findings?
Observations that are made outside of the structured MEVS verification 
schedule and that either have potential or are likely to cause adverse on food 
safety, product wholesomeness, animal welfare, product integrity or market 
access requirements. 

What will the department do?

• Notify the responsible establishment staff member – so they can take immediate 
corrective action.

• Record findings and observations in the ‘comments’ section at the bottom of the 
weekly verification checklist – sets up an auditable trial and evidence for future 
verification.

• Add the item to the weekly meeting agenda if necessary – for follow up and formal 
recording of the findings. 

• If the findings fit with the definition of an unacceptable verification outcome then 
consider issuing a CAR (consult with ATM).



Weekly Meeting & Report

• Fundamental requirements:

– Department OPV/FSA is the chair

– Set agenda items

– Minute format – must use the AMS template no root cause 
analysis!

• Weekly Report:

– To the ATM 

– Summarises main issues



Questions


