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• SA Sheep Meat: ($491 million/yr)

• Abattoir surveillance costs <0.1% of the 

sheep meat value

Carcase Loss =     $$$ Profit





Example Letter

Mr Jo Bloggs
Sheep Dog Alley

SA12345



Example Factsheet



Impact of conditions

•On Farm:

-Productivity loss (often silent)

-Cost of treatment

-Deaths

-Welfare

•At slaughter:

-Trimming

-Condemnation

-Penalty c/kg

-Downgrading



Conditions monitored
On-farm and abattoir impact

Grass Seeds

Pleurisy/Pneumonia

Arthritis

Rib fractures

Cheesy gland; and

Jaundice.

On-farm impact but little/no abattoir 

impact

Cirrhosis

Nephritis; and

Liver fluke.

Abattoir impact but little/no on-

farm impact

Ovis (Sheep measles)

Tenuicollis (Bladder worm)

Sarcocystosis

Noccos (Vaccine lesions)

Dog bites; and
Bruising.

Very low prevalence conditions in 

SA (or not true ‘flock’ conditions)

Knotty gut

Hydatids

Cancer; and

Fever/septicaemia.



Carcase Loss =     $$$ Profit



Grass seeds



• Yard design/animal handling/transport
• Bruising, pneumonia/pleurisy

• Vaccinations/general husbandry – correct 
type/timing/technique

• CLA, arthritis, vaccination lesions

• Marking/mulesing hygiene
• nephritis, arthritis, jaundice

• Dogs on farm – worming, feeding/scavenging, use 
for handling

• Dog bites, bruising, sheep measles, bladder worm

• Pasture/production/grazing management
• Grass seeds, nephritis, jaundice/cirrhosis

Putting it all together…



>2.8 million Australian sheep

Of which 75% were South Australian 

Snapshot of 2015
2015 surveillance at Thomas Foods International (TFI) Murray Bridge and 

Lobethal included: 

Across all regions of the State

From >2,900 South Australian properties 

This included 38% of SA producers

Resulting in >5,700 feedback 

letters



Program Funding

•South Australian Sheep Industry Fund
•National Sheep Industry Fund through 
Animal Health Australia

Who benefits?

•Individual producers
•Processors ( trim,    downgrading)
•Industry as a whole (data for research, 
relationship building, health trends)



• 2014 Ground truthing project results showed that AAOs are 

very good at assessing conditions seen 

• AAOs also very good at estimating % affected. 

– 99% of the time within 10% (~20,000 sheep)

• All data is validated and checked for PIC accuracy before 

letters are sent

Producers can be 
confident of their 

results!

How do we know the results are 

accurate?



But….how do we know it’s really 

helping? 

…..Let’s ask!







• Sent to producers who had a positive report during 

previous 12 months

• Sent by email and post (online survey and hard 

copy)

• Received ~1,000 responses! Excellent rate! 

• Most responses were in hardcopy (paper)

• Entry into database

September 2015



% of PIC respondents to EAS survey



What % of your business is sheep?

<25% Sheep 26-50% Sheep 51-75% Sheep >76% Sheep

Production Type
-71% mixed production
-20% meat

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

AGE PROFILE 18-28 YEARS 29-38 YEARS 39-53 YEARS 54-68 YEARS 69 YEARS OR 
OLDER

Age Profile of Respondents

90% in 29-68yo 

age group

Similar 
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for different % 
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Positive Value leads to CHANGE!

Management Change= YES EAS is of value to me

All dogs must be muzzled, increased vaccination, more pasture topping to 

prevent seed contamination. 

arthritis. we now vaccinate for it 

Better sheep management (paddock rotations, book keeping on when 

sheep are moved, vaccinated, wormed etc). 



0% 10% 20% 30% 40% 50% 60% 70%

Other

Pharmaceutical company…

Private consultants

Producer group workshops

PIRSA Animal Health Staff

Internet/webinars

Rural merchandise stores/staff

Newspapers/newsletters

Vets

Livestock Agents

Top 3 Sources of Information for Sheep Diseases
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What format do we use in future?

Electronic Print

• 98% respondents found fact sheets easy to understand

• 51% want information on clean lines



• 998 responses (44.5% response rate)

• 96% say that abattoir feedback IS of interest and/or value to them

• 2/3 have been alerted to a disease or condition they were unaware 

that they had on farm

• 40% have made a management change as a result of feedback

• A further 25% planning to make a change as a result of feedback 

already received

Recent Producer Survey



I have been very pleased to receive the EAS information 
and we choose to use TFI so that we continue to receive it.  

Please thank Thomas Foods for their co-operation

I think the program is 

working well and has 

helped our management 

of livestock

I think it's an excellent program 
and something other states should 

follow, sheep going to other 
abattoirs occasionally from my 

property with no disease feedback
Fantastic tool in helping me identify 

& treat subclinical 
problems/diseases that are not 

obvious in paddock.  
Also allowed me to provide 

"feedback" to a truckie on maybe 
using muzzles



I believe the EAS should be adopted nationally.
The info gained from the EAS by producers would improve 
the health of the national flock.
I use the information from the feed back as a valuable tool 
in making important decisions on treatments and timing of 
treatments to our stock.

By using the info from the feed back sheets has 

increased our income from our prime lamb. We have 

now eliminated rejected carcasses and heavy 

trimming of the carcase.

Staff have become very aware of how they handle 

the stock and how they use dogs with stock.

Fantastic information. 

Thank you and congratulations.
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