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Overview

* The emergency management continuum

e The emergency management framework in Australia
 The animal health system in Australia and AUSVETPLAN
e Planning for a response

* Developing an emergency response plan

e Summary.
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The emergency management continuum
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The emergency management framework in

Australia
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The
emergency
management
framework in
Australia

Policy & Objectives

Manuals

Procedures

Work
Instructions

Forms

Australian Emergency Plan

{under development)

MNational Biosecurity Emergency

Arrangements (proposed)

Jurisdictional emergency
plans

Jurisdictional biosecurity

plans

Sector specific Biosecurity Policy, Objectives and Arrangements

Plant Animal

Aquatic Animal | Marine Pest

Weeds

Other Invasives

Technical Manuals

Disease or species
specific

e.d.
~ Furunculosis (Aq)
~ Avian Influenza (An)
~ Citrus Canker {PI)

Operational Manuals

Guidelines for
undertaking one or more

e.d.
~ Control Centre Mamnt
~ Public Relations
~ Decontamination

Technical Manuals

Location or Enterprisie

specific

e.qg.

~ Qluarantine Stations

~ Zoos

~ Semi-closed systems

. Mationally agreed
| SOPS (NASOPS)

i Work instructions |

- JMrdichion Specific
 Forms & templates

Policy & Objectives

Manuals

Procedures

Work
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Forms

Sector specific
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AUSVETPLAN

Who is AHA?

* A not-for-profit public company established by government
and livestock industries

* Incorporated in 1996

* 32 members in five categories:
O Australian Government
O All the state (6) and territory (2) governments
O Livestock industry organisations (15)
O Service providers (2)
O Associate members (6).
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AUSVETPLAN

What do we do?

* Scope of our activities
e |nitial focus on emergency animal diseases (EADs), now much broader

* Mission
e To assist our members and partners to enhance, strengthen and protect
animal health and the sustainability of Australia’s livestock industries

* Four service streams

e EAD Preparedness and Response
 Market Access Support

* Biosecurity Services

e Corporate and Member Services.
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AUSVETPLAN

EAD confirmed in Australia
Is there a national response policy — do we need one?
If so, where would we find it?


http://companyweb/comms/AHA%20Image%20Library/Diseases%20-%20Clinical%20signs/Foot%20and%20Mouth%20disease%20Nepal%202012/FMD%20Nepal%20Nov%202012.jpg
http://companyweb/comms/AHA%20Image%20Library/Diseases%20-%20Clinical%20signs/Foot%20and%20Mouth%20disease%20Nepal%202012/FMD%20Nepal%20Nov%202012.jpg

AUSVETPLAN

| N

Participatory decision making Who pays and how much

65 categorised diseases

Pre-agreed starting policy and
guidelines




AUSVETPLAN
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training
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Planning for response

Response plans — some examples

* Australian Nuclear Science and Technology Organisation Emergency
Response Plan

e the framework for responding to all incidents and accidents at the Lucas
Heights nuclear research reactor

e provides arrangements for coordinating the response by ANSTO and NSW
Emergency Services organisations, such as police, fire and ambulance
 NSW State Emergency Management Plan

e preparedness, response and recovery arrangements to ensure coordinated
responses by all emergency agencies.
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Planning for response




Planning for response

Common elements of response plans

 Introduction
e Aim/purpose
* Scope
e Authority

e Roles and responsibilities
e Within the organisation and with external organisations

e Coordination arrangements
e Response phases
e Organisational structures
* Information management
e Communication

e Public Information

e Administration. animalhealth



Planning for response

AUSVETPLAN Enterprise Manual for meat processors

e Target groups:

e emergency disease decision-makers at state or national level who are
unfamiliar with meat processing operations — the manual aims to provide
both an overview of the meat processing industry and also guidance on
appropriate policy and applicable procedures

 meat processing industry staff and veterinarians who need specific
information on how to perform operational tasks to exclude, contain or
eradicate the disease, and how to prepare contingency plans for their specific
enterprises.
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Planning for response

AUSVETPLAN Enterprise Manual for meat processors
e Applicable:

 when a meat processing establishment is operating in the vicinity of an EAD
outbreak

e when an EAD is detected in an animal in an abattoir or contaminated
products are detected in a processing plant.
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Planning for response

AUSVETPLAN Enterprise Manual for meat processors

e Diseases of concern

Risk reduction and contingency planning

e Early detection

* Training

* Quarantine

e Disposal methods

e Media and public relations.
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Developing a plan
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